
Chairman’s Address         16/10/2014 
 
Welcome to the first AGM of the  ‘The Friends of the Basingstoke Area Youth Orchestras and 
Choirs’. 
 
PRINCIPAL OBJECTIVE AND REVIEW OF ACTIVITIES 
 
The charity’s object is to further the advancement of the musical education of students at 
schools and colleges in the Basingstoke Area by the provision of facilities for the Basingstoke 
Area Youth Orchestra not normally funded by Hampshire County Council.  
 
In particular, the Friends contribute to the cost of residential training courses and orchestra 
overseas tours to reduce parental contributions and ensure that opportunities are open to all. 
The Friends also helps by giving grants to the orchestras for instruments, commissioning of 
new works, soloists and workshops and maintaining stocks of concert uniform. 
 
The charity was ‘born’ from the Association known as the Friends of Basingstoke Area Youth 
Orchestras and Choirs. When referring to the previous year of operation we refer to those 
accounts and activities. 
 
The Charity is managed by six trustees who are assisted by an advisory committee. The 
charity has no paid staff.  No trustees are resigning this year, but Karen Bentall is standing 
down as Secretary after many years in the role. My Thanks to her for work over the years. 
 
Currently we only have one current parent and one ex player as a trustee. We would like to 
see more current parents becoming trustees. We have many active parents on the advisory 
group, and I would encourage more parents to join us on that group with a view to assisting in 
that way only or becoming a trustee once settled into that role.  
 
The difficult economic climate has meant that raising funds from charitable trusts and other 
organisations is particularly challenging.  Charity Membership has declined to a total 
membership of 133 and income raised through this route has fallen from £4,138 to £3,512, 
but this was to be expected due to a membership fee being charged for the first time by 
Hampshire Music Service for children to belong to Basingstoke Area Youth Orchestra (BAYO) 
Ensemble. 
 
BAYO is a pyramid organisation of 9 musical ensembles and choirs with a membership of 
over 300 children.  It is not a pre-requisite to membership of the ensembles for a family 
member to be a member of the charity.  
 
There is sometimes confusion between the role of Hampshire County Council’s Music Service 
and the charity so it should be made clear that the music service hire rehearsal and 
performance space and pay conductors and assistants. They also receive the entry ticket 
money from any concert with paid entry which is re-used for the benefit of the Orchestras. 
 
It is intended to Purchase Tubular Bells and in the past year the Charity has applied for but 
not been successful in obtaining funding for the Tubular bells from 2 charities. We have 
received a personal donation of £400 towards this project but will continue fund raising 
towards the cost of the instrument. 
 
Overall, the charity had a successful year financially, with the total income raised of £11,974 
and total expenditure of £4,744. This gave us an overall increase in funds of £7,320 for the 
year.  
 
More will be said about this by the treasurer, but it should be noted that this has been a lean 
year spending wise and reserves have been built up to help subsidise a one week concert 
tour for the main Orchestra to Tuscany and Paris in 2015. 
 
Main expenditure during the financial year  
 



A payment of £912 was made in the year towards the costs of an overseas tour that took 
place in Euskirchen during July and £1,044 towards new music for all ensembles. 
Instrument maintenance cost less than budgeted this year with only £40 spent of a £1,000 
budget. 
 
In the forthcoming financial year ‘The Friends’ have so far committed to supporting financially: 
 

• 2 weekend music courses and a performance workshop with a professional 
conductor £1,450 

• European concert tou  £2,500. 
 
Musically the ensembles go from strength to strength, although there are concerns about the 
numbers attending the choirs. Currently we have been advertising that the Youth Choir is 
concentrating on Acapella on Facebook and in schools on posters. 
 
The year was marked by many significant concerts and events these included 3 main 
performance opportunities in December at Queen Marys’ College in Basingstoke, a concert in 
May at The Anvil Concert venue in Basingstoke, and our main fund raising event a Crafts 
Fayre with Musical performance and evening concert in July.    
 
The String Orchestra and Percussion Ensemble also performed during a weekend concert 
tour to Basingstoke’s twin town Euskirchen in Germany. 
 
In March our main orchestra and wind orchestra provided the core entertainment at the 
Basingstoke Mayor’s charity appeal concert at the Anvil and our charity supported this event 
with staffing and did not gain financially from the event. 
 
4 BAYO ensembles also received extra tuition at 2 music weekends. 
 
The committee is always looking at new ways to raise funds. 
 
Our regular fund raising efforts include a 100 club lottery, an annual Crafts and Music Fayre 
and Provision of refreshment and raffles at concerts.  
 
To supplement the regular efforts bag packing events, carol singing and quiz night activities 
have been organised. We are also in the early stages of encouraging members to use cash 
back sites with the charity as a beneficiary and to sell their instruments by advertising them 
through the charity, making a donation if the instrument sells.  
 
With the imminent demise of our website provider and next year’s payment due we have 
moved website provider. A new and re-branded website has improved our online image and 
allows online purchases and donations. 
 
We use Volunteerspot a free event volunteering management system. We have seen limited 
resistance amongst volunteers to using the system but overall volunteering has increased 
and organisational time reduced.  
 
Attendance and volunteering activity was surveyed and assessed after the summer crafts and 
music event. In particular the most cost efficient advertising routes were identified and 
parental input has guided us to continue the event in its current format.   
 
It is our intention to continue to contain the ‘cost’ of membership of the orchestras by 
contributing to the costs of the residential courses and tours. Although not compulsory, we 
are keen that all players’ parents and carers become members of the Friends.  
 
We are starting to utilise the Gift Aid Scheme to maximise donations to the charity and have 
integrated this facility into our charity website. 
 
The Trustees and advisory committee continue to have their meetings midweek about 6 times 
per year. Where possible we communicate and organise online using IT to supplement other 



forms of communications where possible. This has helped us to raise the numbers of parents 
volunteering to assist at events. 
 
On behalf of the trustees I would like to thank to all those who have given their time and effort 
in supporting the Charity during the past year and look forward to an exciting future. 
 
David Woods - Chair Of FBAYOC 
 
 
 


